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Abstract. Digital transformation has become a central strategic priority for
organizations operating in an increasingly competitive and technology-driven business
environment. In the field of business administration, digital transformation refers to the
integration of digital technologies into administrative, operational, and strategic processes
to enhance efficiency, innovation, and organizational performance. This article examines
the impact of digital transformation on organizational performance within business
administration.
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Introduction. In recent decades, rapid technological advancement has fundamentally
altered the way organizations operate and compete. Digital technologies such as cloud
computing, big data analytics, artificial intelligence, and enterprise information systems
have reshaped traditional business models and administrative practices. Within business
administration, digital transformation has emerged as a critical driver of organizational
performance, influencing how managers plan, organize, lead, and control organizational
activities. As organizations strive to remain competitive in dynamic markets, the ability to
adapt to digital change has become essential for long-term success.

Concept of Digital Transformation in Business Administration. Digital
transformation in business administration refers to the comprehensive integration of digital
technologies into organizational structures, processes, and managerial practices. Unlike
simple technological adoption, digital transformation involves fundamental changes in how
organizations create value, interact with stakeholders, and make decisions. It requires a
strategic approach that aligns technological innovation with organizational goals and
administrative functions.

From a managerial perspective, digital transformation affects core administrative
activities such as planning, decision-making, coordination, and performance evaluation.
Digital tools enable managers to access real-time data, improve communication, and
automate routine administrative tasks. As a result, managers can make more informed
decisions and focus on strategic initiatives rather than operational inefficiencies. Digital
transformation therefore represents not only a technological shift but also a transformation
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Impact of Digital Transformation on Organizational Performance. One of the
most significant impacts of digital transformation is its contribution to improved
organizational performance. Digital technologies enhance operational efficiency by
streamlining processes, reducing costs, and minimizing human error. For example,
enterprise resource planning (ERP) systems integrate administrative functions such as
finance, human resources, and supply chain management, enabling better coordination and
resource utilization. These improvements lead to higher productivity and operational
effectiveness.

Managerial Role in Digital Transformation. Effective leadership plays a crucial
role in the success of digital transformation initiatives. Managers are responsible for setting
a clear vision, allocating resources, and fostering a culture that supports innovation and
change. In business administration, leadership commitment is essential for overcoming
resistance to change and ensuring employee engagement throughout the transformation
process.

Managers must also focus on developing digital competencies within the organization.
This includes investing in employee training, encouraging continuous learning, and
promoting collaboration between technical and administrative teams. By empowering
employees with digital skills and involving them in transformation initiatives, managers can
enhance organizational readiness and improve the likelihood of successful outcomes.
Therefore, managerial capability and leadership effectiveness are key determinants of the
relationship between digital transformation and organizational performance.

Despite its potential benefits, digital transformation presents several challenges for
organizations. One major challenge is resistance to change, as employees may feel
threatened by new technologies or fear job displacement. Such resistance can slow down
implementation and reduce the effectiveness of transformation initiatives. Managers must
address these concerns through transparent communication and change management
strategies.

Conclusion. Digital transformation has a profound impact on organizational
performance within the field of business administration. By integrating digital technologies
Into administrative and managerial processes, organizations can enhance efficiency,
innovation, and strategic responsiveness. However, digital transformation is not solely a
technological endeavor; it requires effective leadership, organizational culture change, and
strategic alignment. While challenges such as resistance to change and skill gaps remain
significant, organizations that adopt a holistic and well-managed approach to digital
transformation are more likely to achieve sustainable performance improvements. Future
research should explore industry-specific transformation strategies and examine the long-
term effects of digital transformation on organizational effectiveness.
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