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Abstract: This article examines the role of leadership in human resource management,
focusing on leader identification, leadership development, alignment of group interests, and
the management of informal leadership within organizations. The study highlights that
effective HR practices require systematic identification of leadership potential, targeted
competency development, and maintaining harmony between employee needs and
organizational goals. The importance of integrating formal and informal leadership to
ensure organizational stability and performance is also emphasized.
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Human resource management (HRM) places leadership at the core of organizational
success. Leadership is not only a managerial function, but also a driving force behind
employee development, motivation, organizational culture formation, and overall team
effectiveness. Therefore, identifying leaders, developing their competencies, aligning group
interests, and properly managing informal leadership are essential elements of HR practice.

The first step in HRM s to identify individuals who possess strong leadership qualities.
This allows organizations to select natural leaders and prepare them for managerial roles.
Two concepts are relevant here:

1. leaders are born,

2. leaders are made through development.

In HR practice, leadership potential is assessed through: psychological
testing,assessment centers and simulations,business games,analysis of biographies and work
experience,evaluation of employees who have demonstrated initiative and high
performance.In the United States and Germany, for example, leadership talent is often
identified among students, interns, and young specialists. Stephen Covey emphasizes that
leadership exists at all levels of an organization, not only at the top. Leadership potential
can be identified through competencies such as:

Q » self-criticism and continuous self-improvement,
« ability to serve others,
 sharing positive energy,

» the capacity to inspire trust,
« effective time and energy management,

« inner confidence and optimism, \\/
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« tolerance and openness to diversity,

« physical, intellectual, and spiritual maturity.

These criteria play a crucial role in selecting future leaders within the HR system.

HR management must not only identify leaders, but also create conditions for their
continuous development. Leadership development includes the following directions:

Internal drive, willingness to take responsibility, and decision-making skills are
supported through HR motivational strategies.

HR supports leaders by offering training, capacity-building programs, coaching, and
mentoring. Intellectual development is reflected in analytical thinking and the ability to
plan, while ethical qualities such as honesty and integrity form the basis of effective
leadership.

Effective communication, active listening, and empathy are central to leadership
development. HR fosters these abilities to build a healthy organizational climate.

Leaders are trained to evaluate organizational dynamics, internal and external
opportunities, and risks. This ability is essential for making informed decisions.

A true leader sees the potential in every employee and encourages their development.
HR promotes an “inclusive leadership” approach where each member of the team is
engaged and valued.

HR management requires the alignment of employee needs with organizational goals. A
leader must maintain balance between the personal aspirations of employees and the
strategic objectives of the company. Such alignment:

« prevents the formation of destructive informal groups,

 strengthens trust in leadership,

« enhances motivation and team unity.

Motivational systems, corporate culture, regular communication, and performance
evaluation are the main HR tools to achieve this balance.

Informal leaders—employees who influence others regardless of their official position—
play a significant role in organizations. HR managers must identify and properly engage
these individuals, because they:

« shape the organization’s internal social environment,

« may strengthen or weaken official authority,

« can unite employees around shared goals.

A leader who successfully balances formal and informal leadership roles significantly
increases HRM effectiveness. Respectful communication, attention to individual needs, and
appreciation of employee contributions strengthen overall leadership impact.

Innovative leadership is one of the most significant directions of modern management,
as it enhances economic efficiency, strengthens competitiveness, and ensures the strategic
development of an organization. An innovative leader not only generates new ideas but also
effectively implements them, unites the team, manages change correctly, and most
importantly, adheres strictly to principles of business ethics in achieving results &\i
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business ethics is violated, innovation processes break down, competitiveness weakens, and
economic efficiency declines significantly.

Understanding the factors influencing business ethics is crucial for effective innovative
leadership. A leader must foresee external and internal changes, make timely decisions, and
maintain the ethical stability of the organization. External factors include legal regulations,
economic conditions, competition, social expectations, technological development, and the
cultural requirements of the global business environment. Compliance with legal norms
protects the company’s reputation, increases investment attractiveness, and minimizes
economic risks. Alignment with social expectations forms the image of a socially
responsible company, raising trust in the market. Rapid technological progress generates
new ethical dilemmas, such as personal data processing and job loss due to automation,
requiring ethical and balanced managerial approaches. Cultural diversity in the global
market also demands caution, cultural sensitivity, and adherence to high ethical standards;
for example, a gift acceptable in one country may be considered bribery in another.

Internal factors also directly influence the economic impact of innovative leadership. If
the corporate culture is open, creativity-oriented, and supportive of initiative, innovation
thrives. A leader’s personal values—integrity, responsibility, fairness, and transparency—
shape an atmosphere of trust that increases employee motivation. In an environment where
employees freely express ideas and are not afraid of innovation, creative activity grows.
Proper talent management, identification of capable employees, and developing them is
essential for sustainable economic growth, as investment in human capital always yields the
highest return.

The impact of innovative leadership on economic efficiency manifests in several ways.
First, an innovative leader ensures efficient use of resources, reduces costs through
technological implementation, and optimizes processes. As a result, the organization’s
productivity indicators rise. The creation of new products and services leads to market
expansion, strengthening competitiveness. For investors, the most attractive aspect is that
ethically driven innovative leadership provides stability and long-term growth. Transparent
management, fair treatment, and social responsibility increase investor confidence. With
high levels of motivation, employee productivity also rises, significantly improving
economic outcomes.

In conclusion, innovative leadership integrated with principles of business ethics and
modern managerial approaches ensures high economic performance for an organization.
Leaders who make ethical decisions, think strategically in dynamic economic conditions,
inspire their teams, and encourage innovation can guide their organizations toward
sustainable growth. Innovative leadership is not only about introducing technological
advancements but also about managing with integrity, honesty, responsibility, transparency,
and human-centered values. Only such leaders can enhance economic efficiency, attract
investments, and succeed in the global competitive environment. Leadership plays a central
role in modern human resource management by shaping organizational culture, motl\\\/
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employees, and promoting sustainable development. Identifying leadership potential,
developing relevant skills, and managing both formal and informal leaders strengthen the
effectiveness of HR strategies. When leaders successfully align employee interests with
organizational goals, a cohesive, productive, and resilient working environment emerges.
Thus, leadership development must be considered a priority within HRM to ensure long-
term organizational success and competitiveness.

References

1. Kapkan, M. V., & Likhacheva, L. S. (2017). Business Etiquette: A Textbook.
Ministry of Education and Science of the Russian Federation, Ural Federal University.
Ekaterinburg: Ural University Press. 168 p.

2. Likholetov, V. V. (2020). Professional Ethics and Official Etiquette: Textbook. Saint
Petersburg: Intermedia Publishing Center. 168 p.

3. Malkova, I. G. (2016). Professional Ethics: Textbook. Chelyabinsk: Publishing
Center of South Ural State University. 107 p.

4. Mirgosimov, S. M., & Yusupov, A. S. (2019). Diplomacy and Business Etiquette:
Training Manual. Tashkent: “IQTISODIYOT”. 242 p.

5. Miroshnikova, E. M. (1999). World Experience of State—Church Relations. Moscow.
pp. 83-84.

6. Qodirov, T. U. (2025). Human Resource Management: Textbook. Tashkent: Impress
Media. 566 p.

7.Suyunova, D. D. (2025, February). Introducing Digital Corporate Governance:
Analysis of the Experience and Positive Practices of Developed Foreign Countries.
European Science International Conference: Analysis of Modern Science and Innovation.
Retrieved from https://esiconf.org/index.php/AMSI/article/view/2552/2376

8. Suyunov, D. X., Qodirov, T. U., & Umarova, R. Z. (2025). Management Ethics and
Corporate Culture: Textbook. Tashkent. 475 p.

9. Suyunov, D. X., Xoshimov, E. A., & Xusainov, Sh. A. (2018). Corporate
Governance: Problems and Modern Solutions. 220 p.

10. Suyunov, D. X., & Elmirzayev, S. E. (2022). Corporate Governance:
Textbook. Tashkent. 450 p.

11. Suyunov, D. X., Kenjabayev, A. T., & Ro‘ziyev, A. (2023). E-commerce. 450

%
‘l_ \\\//

’-64/.

Volume 1, Issue 6 CONFERENCE OF MODERN SCIENCE
& PEDAGOGY/ WASHINGTON/THE USA //‘



https://esiconf.org/index.php/AMSI/article/view/2552/2376

